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Group Highlights • Total revenue of NOK 3,089m in Q2 2017, compared to NOK 

3,108m in Q2 2016

• Organic growth of 0.4% in Q2 2017 (-3.1%) and 3.4% in H1 

2017 (-3.2%) 

• Adjusted EBITA increased to NOK 321m in Q2 2017 (NOK 

318m) – increase in Adjusted EBITA despite negative impact 

from significant lower number of workings days in Q2

• LTM Cash Conversion of 97.4% for June 2017

• Continued to maintain a strong Backlog with NOK 18.5bn as 

of 30 June 2017

• Raised NOK 3,165m in new equity at IPO and successfully 

completed the refinancing

• Continued to implement strategic initiatives within Cloud and 

Cognitive Services, Strategic Design Lab and Infrastructure 

according to plan and supporting the margin

• Digital and Application Services continue to grow while being 

supported by key wins within Financial Services, EVRY 

Norway and EVRY Sweden 

TARGET

STRATEGIC 

INITIATIVES

OPERATIONAL 

PERFORMANCE

FY 2017 target remains unchanged
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Key Contracts in progress for H2 2017

• Awarded the City of Stockholm contract in Q4 

2016 

• Contract challenged in court by incumbent 

supplier

Background

Scope

Why EVRY

Next step

• Workplace with mobility, server, application 

operations and service desk

• Around 22,000 users

• EVRY evaluated as most innovate in all 

categories: Best service, quality, price and 

trustworthiness

• Waiting for decision from Court of appeal in H2 

2017

CITY OF STOCKHOLM CONTRACT* SAMLINK

• Samlink and EVRY will by combining strengths 

offer a strong value proposition to Finnish banks 

and accelerate growth in Finland

• Deployment of approx. 50 Finnish banks onto 

EVRYs Core Banking Solution

• 10 years contract 

• Market-leading within Core Banking Solution

• Customer-oriented and competitive solutions 

• Extended the exclusivity with the BoD of Samlink

• Negotiations pending and expected signing by 

latest Q4 2017

*Not accounted for in the financial figures/ not included in backlog



Key Financial 

Performance
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Fourth consecutive quarter with positive organic growth

REVENUE/ORGANIC GROWTH PROFITABILITY*

CASH CONVERSION** BACKLOG

Q2 2017 (NOK million) Q2 2017 (NOK million)

LTM June 2017 (%) 30 June 2017

3,089
+0.4%

3,108 Q2 2016

321
0.8%
318 Q2 2016

97.4%
-4.9pp

102.3% LTM June 2016

18.5bn
+2.2bn

16.3 30 June 2016

*    Adjusted EBITA (EBITA before Other income and expenses)

**   Cash Conversion: Operating cash flow ex. Finance and before Capex / EBITDA 

DSO

LTM June 2017 (days)

38.4
-2.3 days

40.6 LTM June 2016

Continue to increase profitability…

… and strong financial KPIs

Adj. EPS

Q2 2017 (NOK)

-0.31
-0.83

0.52 Q2 2016

MARGIN*

Q2 2017

10.4%
0.2pp

10.2% Q2 2016
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Continued margin improvement in H1 2017

REVENUE/ORGANIC GROWTH PROFITABILITY*

CASH CONVERSION** BACKLOG

H1 2017 (NOK million) H1 2017 (NOK million)

LTM June 2017 (%) 30 June 2017

6,266
+3.4%

6,167 H1 2016

666
15.8%
575 H1 2016

97.4%
-4.9pp

102.2% LTM June 2016

18.5bn
+2.2bn

16.3 30 June 2016

*    Adjusted EBITA (EBITA before Other income and expenses)

**   Cash Conversion: Operating cash flow ex. Finance and before Capex / EBITDA 

DSO

LTM June 2017 (days)

38.4
-2.3 days

40.6 LTM June 2016

Accelerated profitable growth…

… and strong financial KPIs

Adj. EPS

H1 2017 (NOK)

0.15
-0.87

1.03 H1 2016

MARGIN*

H1 2017

10.6%
1.3pp

9.3% H1 2016
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Trading according to internal objectives for H1 and FY target remains

• Strong development in EBITA in H1 2017 compared to 

H1 2016 – continue to demonstrate delivery in 

accordance with internal objectives

• The second quarter of 2016 includes 6 additional working 

days more than the second quarter of 2017 as the Easter 

moved into April in 2017

• EBITA 0.2pp higher than Q2 2016 despite the lower 

number of working days

• Increased the EBITA margin with 1.3pp in H1 2017 

compared to H1 2016 – strong focus on EBITA 

improvement – H1 2017 margin nearly in line with FY 

margin for 2016

• Strongest quarters remain for 2017 – historically Q3 and 

Q4 remain the quarters with highest EBITA

8.4 %

10.9 %
10.2 % 10.4 %

9.3 %

10.6 % 10.8 %

200 bps 
increase

Q1 2016 Q1 2017 Q2 2016 Q2 2017 H1 2016 H1 2017 FY 2016 FY 2017
Target

+250bps
+20bps +130bps

Adjusted EBITA margin improvement 2016 vs. 2017

Reported Adj. 

EBITA margin 

~



Business Area 

Performance



Business area performance Q2/H1 2017 (1/2)

EVRY Sweden

EVRY Norway

EBITA margin %

10.0%

-0.9%

Organic growth

EBITA margin %

8.5%

-2.1%

Organic growth

▶ Operating revenue of NOK 1,416m in Q2 2017 (NOK 2,923m) and organic growth of 

-0.9% (2.9%)

▶ EBITA improvement of NOK 34m from Q2 2016 to Q2 2017 (NOK 121m) 

▶ Improvement in EBITA margin relates to lower expenses following the strategic 

improvement measures implemented in 2015 and 2016, and increased efficiency 

and effectiveness due to implementation of the infrastructure initiatives

▶ High growth in digital and application services, and growth in value added cloud 

services as customers shift from traditional IT services to cloud based services

▶ Operating revenue of NOK 826m in Q2 2017 vs. NOK 876m in Q2 2016. EBITA 

decreased from NOK 78m in Q2 2016 to NOK 70m in Q2 2017, while the EBITA in 

H1 2017 increased from NOK 148m to NOK 154m for the corresponding period in 

2016

▶ EVRY Sweden was negatively impacted by currency effect as the NOK has 

strengthened against the SEK – Adjusting for currency effect, the organic growth 

was 1.8%

▶ Growth is driven by increase in the billable utilisation rates and average hourly 

prices within digital services, as well as increased sales within Infrastructure 

Services

▶ Margin improvement due to higher billable utilisation rates for consulting revenue 

and implementation of strategic improvement measures implemented in 2015 and 

2016

(H1: 2.9%)

(H1: 10.0%)

(H1: 1.8%)

(H1: 9.1%)



Business area performance Q2/H1 2017 (2/2)

EVRY Global Delivery*

EVRY Financial 

Services

EBITA margin %

11.1%

1.2%

Organic growth

EBITA margin %

14.3%

6.5%

Organic growth

(H1: 1.6%)

(H1: 11.0%)

(H1: 5.2%)

(H1: 14.7%)

▶ Operating revenue of NOK 792m in Q2 2017 (NOK 1,571m) with an organic growth 

of 1.2% (1.6%)

▶ Financial Services reported an EBITA of NOK 88m in Q2 2017 compared to NOK 

94m in Q2 2016. EBITA increased from NOK 784m in H1 2016 to NOK 792m in H1 

2017

▶ The EBITA margin was 11.0% in H1 2017 compared to 11.5% as of H1 2016 and 

the slightly lower EBITA margin is due to implementation of selected strategic 

projects in Finland and Sweden

▶ Revenue related to EVRY’s Global Delivery totalled NOK 461m in H1 2017 
compared to NOK 444m in H1 2016

▶ Approx. 60% of this revenue relates to external customers from outside the Nordic 
region

▶ EBITA for H1 2017 was NOK 68m compared to NOK 64m in the same period in 
2016

▶ The EBITA margin in H1 2017 was 14.7% compared to 14.5% in H1 2016

▶ Global Delivery employs 36.7% of the total employees in EVRY

*    Reported as part of “Other” in the segment reporting



Group Financials 
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Organic growth continues for the fourth consecutive quarter

3,089 3,108

6,266 6,167

-0.6% -0.5% 1.6% -0.6%% Growth

% Organic 

Growth
0.4% -3.1% 3.4% -3.2%

Revenue 

(NOKm)

12,479 12,358
12,246

12,365 12,346

LTM Revenue vs. Quarterly Organic GrowthRevenue and Growth 2017 vs. 2016



Q2 2017 Q2 2016 H1 2017 H1 2016
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Growing margins on the back of the transformation

10.4% 10.2% 10.6% 9.3%
Adj. EBITA 

margin %

321 318

666

575

Adj. EBITA 

(NOKm)

1,064

1,204

1,322

1,410 1,412

LTM Adj. EBITA vs. LTM Adj. EBITA marginAdj. EBITA and Adj. EBITA margin 2016 vs. 2017

8.5 %

9.7 %

10.8 %
11.4 % 11.4 %

-1,0 %

1,0 %

3,0 %

5,0 %

7,0 %

9,0 %

11,0 %

13,0 %

15,0 %

17,0 %

19,0 %

0
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- Organic growth driven by strong 

performance across all business areas 

that all delivered positive profitable 

growth

- Increased cogs according to plan as the 

implementation of the IBM partnership 

are proceeding 

- Reduced personnel expenses due to 

work force reduction

- Continuous focus on operational 

efficiency and opex reduction

- NOK 501m relates to implementing the 

partnership agreement with IBM

- Remaining NOK 240m mainly relates to 

IPO transaction expenses 

- Increased financial expenses in 2017 

due to higher leverage and draw-down of 

the newly repaid  IBM financing

- High impact from transaction costs 

related to the refinancing and 

arrangement fees related to 

derecognition of the pre-IPO financing

EBITA improvement relates to continuous focus on deployment of 

strategic initiatives across the business areas

1

2

3

4

1

2

3

4
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Cash flow highly impacted by further implementation of the IBM 

partnership and the IPO process in Q2

1

2

3

4

- Change in Adjusted net cash flow mainly 

driven by higher interest expenses due 

to refinancing (increased leverage) in 

June 2016 and IPO refinancing June 

2017

- Cash effect from other income and 

expenses are mainly driven by further 

implementation and extension of the IBM 

partnership, and;

- Extraordinary expenses related to the 

IPO process completed June 2017

- Net cash flow from investments slightly 

higher than 2016, where the major part 

(NOK 96m) is related to in-house 

developed software

- Change in Net cash flow from financing 

is explained by the refinancing 

completed in relation to the IPO June 

2017

- Raised NOK 3.2bn new equity and 

replaced the pre IPO Senior Facility and 

IBM vendor Financing with a new Senior 

Facility of NOK 4.5bn 

1

2

3

4
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Exceptional costs are linked to the transformation and infrastructure 

modernisation

1

2

c. 6.0% of 

revenues

c. NOK 250m

<1% of revenue

Other income and expenses related to the 

implementation of the IBM partnership

2017 2018 Post 2018

Infrastructure Other

IBM Partnership

- Implementation of the IBM partnership for larger enterprises entered into in December 2015

- Effects of the expanded partnership that was entered into with effect from February 2017, 

which includes regional infrastructure activities in Norway and Sweden

Restructuring and Transaction costs

- Mainly driven by the transaction and refinancing costs related to the IPO conducted in H1 

2017

1

2
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6,315

1,127

3,207

268

4,539

IDB Pre IPO IDB Post IPO

LBO Senior Facility

IBM Vendor Loan

IPO proceeds

Proceeds to cover IPO/ Refin. cost

New Corporate Senior Facility

EVRY has completed an extensive refinancing

Figures in 

NOKm

1) Notional value of Senior Facility Agreement (incl. capitalised arrangement fees)

2) Gross value of IBM Vendor Financing end June 2017

3) Gross value of primary proceed from IPO (excl. arrangement fees)

4) IBD = Interest Bearing Debt

(1)

(1)

(2)

(3)

- New NOK 4.5bn 5 years multicurrency 

Senior Debt Facility in place:

- Drawn NOK 3.5bn. and SEK 

1.1bn.

- Priced at NIBOR/ STIBOR 

+225bps

- Bullet repayment

- Covenant: Net leverage 

(NIBD/ Adj. EBITDA)

- NOK 1.5bn multicurrency Revolving Credit 

Facility available for corporate purposes

- All Interest Rate Swaps and Cross-

Currency Swaps related to LBO Senior 

Facility terminated – New interest rate 

hedging in progress



Group Business Update
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EVRY Financial Services – The undisputed Nordic champion

• SpareBank 1 Gruppen: Extended the collaboration that involves EVRY 

providing next-generation core banking and payment solutions as well as 

banking services

• DNB: New collaboration related to VIPPS Faktura (Eng: Invoicing)

• Handelsbanken Norway: (1) Comprehensive strategic agreement for EVRY 

to deliver core banking and payment solutions and (2) Launches bank cards 

for contactless payment

• Fana Sparebank: Agreement for banking and operations services, core 

banking and payment solutions, and new self-service solutions for the bank’s 

customers

• Sparebanken Øst: Delivery of self-service, branch office solutions and 

operations, as well as next generation of core banking and payment solutions

• Landshypotek Bank: EVRY to simplify and improve the efficiency of the 

bank’s loan management processes

• Länsförsäkringar Bank: Agreement on card solutions

COMPLETE RETAIL BANK FUNCTIONALITY

FUTURE OPPORTUNITIES AND TRENDS

KEY WINS AND RENEWALS LAST 12 MONTHS

Multi-tenant delivery 

model
Modular platform

Digital services 

offering of highest 

quality

Compatible with third 

party software

Thought leader 

driving the 

standardisation in the 

Nordic market

IP across the whole 

solution portfolio

Changing Customer / 

Social Cultural

(e.g. Millennials)

4th Industrial 

Revolution

(e.g. Cognitive AI )

Changing Regulatory 

Environments

(e.g. PSD 2)



EVRY – the leading cloud and cognitive service provider in the Nordics

Partnerships with world 

leading cloud vendors and 

selected start-ups creating 

new services

Full offering portfolio from 

managed hybrid 

infrastructure to cognitive 

computing

Well above market 

average growth rate for 

both private- and public 

cloud services

Strong customer demand, 

driving future growth

Rapid ramp up of cloud-

and cognitive services 

during the last 12 months

The most competent team 

in the Nordics

EVRY will have a substantial part of the Group’s revenues generated from cloud based 

solutions in the medium term
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Customer case – Gunnebo Group

A large global delivery that proof our concept and market position

• World leading supplier of security products, services and solutions for cash management, entrance control, safes and 

electronic security, addressing segments as bank, retail, mass transit, public & commercial buildings and industrial & 

high-risk sites

• Yearly turnover of SEK 6.1bn and ~5,600 employees in 28 countries world wide

• IT/IS has been identified as a strategic driver to reach the company’s goal of SEK 9.0bn turnover in 2020

Scope

Why EVRY

Next step

• Due to several acquisitions, Gunnebo’s IT-platform is not globally harmonised and needs to be able to support future 

solutions and services

• The IT Infrastructure is an important part of the IT/ IS platform and Gunnebo will together with EVRY establish a global, 

effective and secure IT Infrastructure environment

• The frame agreement was signed in March 2017 and includes workspace, service desk and infrastructure for Gunnebo 

globally

• Gunnebo chose EVRY based on deep understanding for Gunnebo’s needs and a proposed solution fitting well with 

Gunnebo’s situation

• EVRY could also present a strong service portfolio and strategic partnerships with IBM and Ricoh 

Background

• The delivery is in the transition phase with expected full delivery of workspace and service desk in Q4

• Delivery expected to grow continuously with additional services 



2017 Target
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2017 Target

The 2017 target for organic growth, operating margin 

and cash flow remains unchanged from the 

prospectus provided in connection with the IPO



Q&A 



These materials may contain statements about future events and expectations that are forward-looking statements. Any statement in these materials that is not a statement of historical fact including, without

limitation, those regarding the Company’s financial position, business strategy, plans and objectives of management for future operations is a forward-looking statement that involves known and unknown

risks, uncertainties and other factors which may cause our actual results, performance or achievements of the Company to be materially different from any future results, performance or achievements

expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the Company’s present and future business strategies and the

environment in which the Company will operate in the future. Although management believes that the expectations reflected in these forward-looking statements are reasonable, it can give no assurances

that they will materialise or prove to be correct. Because these statements are based on assumptions or estimates and are subject to risks and uncertainties, the actual results or outcome could differ

materially from those set out in the forward-looking statements as a result of many factors, including, among others competition from Nordic and international companies in the markets in which the Company

operates, changes in the demand for IT services, in particular in the Nordic market, changes in international, national and local economic, political, business, industry and tax conditions, the Company's

ability to realise backlog as operating revenue, the Company's ability to correctly assess costs, pricing and other terms of its contracts, the Company's ability to manage an increasingly complex business,

political and administrative decisions that may affect the Company's public customer group contracts, the Company's ability to retain or replace key personnel and manage employee turnover and other

labour costs, unplanned events affecting the Group's operations or equipment, the Company's ability to grow the business organically, changes regarding the Company's brand reputation and brand image,

fluctuations in the price of goods, the value of the NOK and exchange and interest rates, the Company's ability to manage its international operations, changes in the legal and regulatory environment and in

the Company's compliance with laws and regulations, increases to the Company's effective tax rate or other harm to its business as a result of changes in tax laws, changes in the Company's business

strategy, development and investment plans, other factors referenced in this report and the Company's success in identifying other risks to its business and managing the risks of the aforementioned factors.

Should one or more of these risks or uncertainties materialise, or should any underlying estimates or assumptions prove to be inappropriate or incorrect, our actual financial condition, cash flows or results of

operations could differ materially from what is expressed or implied herein. The Company assumes no obligations to update the forward-looking statements contained herein to reflect actual results, changes

in assumptions or changes in factors affecting these statements.

This presentation does not constitute or form part of, and is not prepared or made in connection with, an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities and

nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever on the information contained in this presentation or on its

completeness, accuracy or fairness. The information in this presentation is subject to verification, completion and change. The contents of this presentation have not been independently verified. The

Company's securities have not been and will not be registered under the US Securities Act of 1933, as amended (the "US Securities Act”), and are offered and sold only outside the United States in

accordance with an exemption from registration provided by Regulation S of the US Securities Act. This presentation should not form the basis of any investment decision. Investors and prospective

investors in securities of any issuer mentioned herein are required to make their own independent investigation and appraisal of the business and financial condition of such company and the nature of the

securities.

Disclaimer




